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Build Your Brand with Content & Al — A Simple Strategy for Entrepreneurs in

America

@ by Christian Max
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\Y Feeling Invisible Online? You're Not
Alone.
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Raise your hand: Who here has That silence isn't just frustrating — EZE!thﬂRFﬁ%EEQQnB)

posted and gotten... nothing? it's expensive in 2025 But you already have value — even

if all you have is your phone (and
honestly, that's all you need)
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Who's in the Room?
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Who hereruns a Who is focused on Who already posts at Who hasn't started but
business? [, building a personal least once a week? wants to?

brand? &%



Your Biggest Struggles
No time / ;ZEig]
Don't know what to say / FHIERHA4
Fear of judgment / HAIAEAE

Low engagement / R TEAE

"These are the top obstacles | hear: time, ideas, judgment, and low

engagement. We'll tackle each today."
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Content = Trust Builder
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Build trust
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Increase visibility
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Help More People
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Real > Perfect

B SLHIT 585 « Authentic beats polished every time
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Authentic beats polished every time

Your phone is enough — you don't need
fancy gear

Show your authentic self to connect with
your audience



You Are Already an Expert in Something

RNEFRLERREYE

Your life experience is valuable

MIERATL=EHBHIA/AE

People love learning from relatable people/content

"FIEILRN: BTSRRI IEE

"Learning Notes" model: build trust through honesty
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From Zero to 5 Million —
Who is Laoma Chris?

ERELEFETIE, 7EIINSHIBMAS

1 Lived in China for 9 years, Content creator for 8 years
. FramE &R A—EBFHN—MEE
Started with just a phone and an idea
WM. 5007+¥4, 4F+BRFE, FTIELER
3 Now: 5M+ followers, 40K+ students, top-tier clients
4 RFERHEENE. FRENAR

Kept showing up with useful, imperfect content




Who's your Shirley?
(RZE P Avatarg 2 Em)

1 Shirley 2 {RIVEAEAE P E(ICP)
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Quick Exercise — Who Is YOUR "Shirley"?

1 10
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In ONE sentence You have 10 seconds. Let me hear it!
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Why You Have an Advantage
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You understand both China & the U.S. You are a cultural bridge You have stories no one else can tell

FMAXEMRSE, BIRRTELRINT



MBI G HIRAChatGPT?

1TEBE

Executive assistant

RE S

Content creation

HB&E

Project Manager
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ChatGPT for Deep ICP Research (REDTEIFER)

Prompt Template: "Act as a bilingual focus group of [avatar]. List their top 7 hidden fears about (topic), then generate a 3 line avatar
description."

RIERELSR
ﬁmﬁnﬁ;—'\\ ’ﬁkE\ iﬁ%ﬂﬁs@ﬂﬁnﬁ\ Get precise results
BNRTER ins, desi i p

Uncover pains, desires, language and emotional

Enter prompt template triggers in minutes



Content That Builds
Trust

© AREBWRHE, FER (] HXBBEHNME
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People follow stories, not

Be real and valuable

brands

HHRE" A A" — MR UZIREY ™ M

Show your why — not just your product
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What to Post as a Small Business Owner

REER Z P ENRThZES
Behind-the-scenes moments Client stories and results
EIEHEA. SEiRAE R iR {RESP AIRE

Simple tips, Mistakes, & FAQs Your personal why
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Content Theme Mix — Value - Growth -
Engagement

Y/
Growth / Reach: Trend hooks & share-worthy stats
VINETE 6 BER)/EHE
Value / Education: Teach & solve pain Engagement / Trust: Human moments & Q&A
/s
R

"Rotate these three buckets each week so your feed stays balanced—authority, reach, and trust."



SHORT VIDEO

HOOK > PIVOT
> PAYOFF

HOOK

PIVOT PAYOFF

A ARLES = Hook-

Pivot-Payoff
Hook: ITEPHMEAR S
o

Hook: Grab attention immediately

Pivot: SR {Ri%

Pivot: Challenge assumptions

Payoff: IR, HERIRE

Payoff: Deliver clarity, value, or surprise

LAOMA
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ChatGPT for Curated Content Ideas (4fRi%E=R)

*Instead of 'give me 10 reel ideas, we feed the pain points and ask
Prompt Template: "Using the 7 fears above, brainstorm for much more specific instructions
**30 short-video topic angles** that speak directly to
those emotions. Return as a numbered list. Split into

various content themes."




ChatGPT for Scripting (GZs)

Prompt Template: "Using the THREE biggest fears above, craft **5 short-video scripts (<60 sec)**.
Each must follow Hook - Pivot - Payoff structure and end with a simple CTA.
Return in this markdown table: |Hook | Pivot|Payoff|CTA|"

*Instead of 'give me 10 reel ideas, we feed the pain points and ask for much more specific instructions.



Al Tool Stack — Design - Content Creator
Organize - Edit Fast workflow

Canva

Pro-looking graphics in minutes

@ Notion

Plan, calendar, repurpose ideas

8 CapCut / Descript

Quick cuts, subtitles, voice-over fixes

'~ HeyGen

Create your own Digital Avatar




ChatGPT — Your Bilingual Copy Assistant

Prompt Template: "Here's my Chinese outline — polish into a 2-sentence English caption + 2 Chinese hashtags + 1
emoji."

ATeme () MRaAp [ Sockit m

© ctune
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% Breaking News! Al -
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ARSI BpRdE & PUS-t il

Chinese outline transformation Instant polish Bilingual output



Mini Example: Angela's Head Spa

Hook Pivot Payoff

"You wash your face... but what about your ~ Shampoo isn't enough Detox = better sleep, clearer skin

scalp?”




Mini Example - Immigration Law Firm

Hook Pivot Payoff

"Your Student Visa JUST Got CANCELLED" Legal jargon overwhelms; need Current Guidance -» You'll be OK
plain-language guidance



Doing it Again
- =/ Bl

Plan With Purpose

Random posting creates
confusion. Strategic content
builds credibility and audience

trust.

Share Your Why

I'm building my real estate brand
publicly because I've been

scammed and grew up here.

Consistency

Follow me @Meiguomaifang to
see this strategy in action for my

new real estate brand.

). Christian Max i TEEE
t .E.'lﬁliﬁ = 2EEE

. DMV E ¢ FEHIR
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LonggFosTeR. Forbes
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@Meiguomaifang

Christian Max — BE =E~24% (REALTOR:

m/chris-dmvfang/meet-with-me



Content Strategy = Don't Just Post
Randomly (FIREELZAR)

SAER1TE=R

Choose 1 theme per week

EERARIIRNEE

Repurpose winning ideas

fH{E- 8-> g

Value > Story > Engagement cycle

LAOMA
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Final Takeaways

RIEBERSAEE ) AIRGFNEFE, AR
Branding = trust through RAER

consistency Al is your helper, not your

replacement

RVEEREE: FRA18, mitah

Your story matters—start small, stay real



Thank you! So what are you doing this week?

Get your Freebies
‘| ChatGPT Prompts, Avatar

‘Worksheet, Filming Kit List

FREEBIES: ChatGPT promptsisEfHEBTRE XARG—FAR
|

FREE: ChatGPT prompt guide & Filming Kit

Post one piece of content this week

BHE—THE? JEMBHIE, EBRRE



